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VERTICAL RESILIENCE™ @ HE THONG QUAN TRI RAO CAN SO // HOAT PONG LIEN TUC

|HﬁscaﬁuHANHCHﬁNLUQCHOIDéNGQUANTM] HO SO PIEU HANH CHIEN LU'QOC #01 XAC THYU'C BOI HOI PONG KIEN TRUC
Hoi Pong Quan Tri C6 Thé Chirng Minh Cac Rao Can
An Toan Amoniac Van Pang Hoat BDong Hiéu Qua?

H§i dong Quan tri khong can thém mot cudn so dang ky rii ro nam yén trén gidy. Quy vi can sy bdo dam
todn hoc vitng chdc: sttc khée rao cdan do lwong theo thoi gian thuec, tirng bién phdp kiém sodt gan lién véi
nguoi chiu trach nhiém cu thé, canh bdo titc thoi cdc diém co lap rao can qud han va bdang chitng kiém
todn bt bién trudc khi mot sy co xa amoniac lam ngdt toan b to hop.

s QUYET DINH PIEU HANH TRONG TAM CAN PHE DUYET (EXECUTIVE CALL TO ACTION):
QUYET PINH TRONG TAM CAP BIEU HANH: Uy quy@n trién khai chuong trinh Thir nghiém Chirng minh Gia tri (PoV) 90 ngay
tai Xudng Amoniac 103-) nham thiét Iap birc tranh minh bach vé sirc khoe rao can an toan cho Hoi dong Quan tri.

TG HOP NHA MAY MUC TIEU QUY MO VAN HANH THIET KE

T8 hgp Pam Pht My (PVFCCo - DPM-FERT-01) Cong suat 800.000 tan/nam Amoniac & Uré

CUONG VI PIEU HANH TRONG TAM MUC TIEU GIA TRI KINH TE

Chu tich HDQT / Téng Giam d&c / Trwéng Ban Ki€m toan Rui ro 18,6 Ty VND Gia Tri T8n That Ngan Ngira Hang Nam | Hoan Vén

Sau 5,4 Thang

Tham quyén Phé duyét: Zen Pham (Product Owner, Technical Architect) NIEM PHONG TOAN VEN MAT MA SHA-256 // MERKLE RFC 8785 BAO MAT HDQT // TRANG 1/7



Vertical Resilience™ Nén Tang GRC Cong Nghiép | Bdo Cdo Giai Phap Diéu Hanh Tai Liéu #01 | Trang 2: Tinh Thé’'Cap Bach & M6i Nguy

H6 So' M&i Nguy Céng Nghiép & Cac Piém Dé Bi Ton Thuong MA TRAN MOI NGUY

CANH BAO DIEU HANH 01 // CON AC MONG LUC NUA PEM CUA HOI DONG QUAN TRI

"Cudc Goi Lic 3 Gio' Sang Ma Moi Thanh Vién HPQT Déu Lo So”

Khi xay ra su c6 xa khi déc hodc ngat may khan cdp, cau hdi dau tién clia ban diéu tra khdng bao gid 1a 'chuyén gi da xay ra?'. Cau hdi thuc su 1a: 'Tai
sao bang diéu khién rui ro clia chung ta van hién thi XANH 100% ldc 2:59 sang?' Cac bang tinh bao co dinh ky khéng thé ndm bat dugc tinh trang
rao can k¥ thuat dang &m tham xudng cap ngoai hién truong.
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VALV- TRANG THAI: DU LIEU TELEMETRY THOI GIAN THUC

FERT-01) XV-1031 HOAT DONG

Qua trinh téng hgp Amoniac va Uré van hanh & &p suét cuc cao (150-200 bar) va nhiét do trén 500°C véi khi ddc NH3, khi chay CH4 va H2 dé
nd. Su c6 mat ki€ém soat rao can hodc suy gidm ap luc gian phun suong dap déc de doa truc ti€p sinh mang ngudi lao déng va gay thiét hai
hon 28 Ty VND cho méi ngay dirng may.

18,6 Ty VND 100% 5,4 Thang

Gia Tri T8n That Ngdn Ngira Hang Nam Minh Bach Lich St Ki€ém Toan Rao Can Thu H&i Toan B3 Vén Pau Tuw
Can c(r vao viéc ngan chan 1 1an ngirng cum téng Chi s6 Strc khée Rao can CCPS Bow-Tie lién tuc Tinh todn trén hgp dong thuong mai 3 nam
hop ngoai ké hoach

Cac Ché P9 Hong H6c Van Hanh Nha May Pa Pugc Ghi Nhan
I\ Buc Gioang Mat Bich Cum May Nén 103-)

Khi t8ng hop cao ap thoat ra san may nén; béc chay tirc thi gdy né dam may hoi (VCE).
Su c6’An toan Quy trinh Trong yéd theo OSHA 1910.119

I\ Chubi L&i Nguy Kich: Bypass SIF Péng Th&i M4t Gian Phun
Van chan XV-1031 bj c6 1ap bao dudng trong khi ap luc gian phun suong dap amoniac bi suy gidm.
D6 vé Rao can An toan Doc lap CCPS / IEC 61511

1\ Bdo Cao RUi Ro Tach R&i Thuc Té Nha May
HDQT nhin vao bi€u dd nhiét PowerPoint mau Xanh trong khi phong diéu khién dang c6 14 diém bypass nguy cd cao chua xr ly.
That bai Quan tri RGi ro Doanh nghiép ISO 31000

Thiét Bi Muc Tiéu: | COMP-163-] REACT-105-D | | VALV-XV-1031 | | DELUGE-04
Tiéu Chudn & Quy Pinh Phap Ly: | 0SHA 1910.119 (PSM) CCPS / IEC 61511 |Nghi dinh 13/2023/ND-CP |  ISO 31000:2018

 TELEMETRY RAO CAN THOT GIAN THYC: KICH HOAT (< 100ms) @ TAM KHIEN DU’ LIEU NGHI DINH 13: LUU TR’ NOI DIA TIEP THEO VIO HINH VAN HANH PHAN TANG -

CAU HOI KHAM PHA THACH THUC DANH CHO CHU TICH HPQT / TONG GIAM DOC ,/ TRUONG BAN KIEM TOAN RUI RO

"Nhitng rdao cdn an toan cong nghé amoniac trong yéu nao hién dang thiéu bdng chitng van hanh hiéu qud cé thé kiém chitng
doc ldp & cap Hoi dong Qudn tri?"
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Vertical Resilience™ Nén Tang GRC Cong Nghiép | Kién Trdc Mé Hinh Van Hanh Tai Liéu #01 | Trang 3: Kiéh Tric Giai Phép

Dot Pha Kién Tric Cha Vertical Resilience™ MO HINH VAN HANH

Vertical Resilience hgp nhat quan tri rdi ro doanh nghiép véi Quan ly An toan Céng nghé (PSM) dudi san nha may. Nén tdng van hanh phi
xam |8n phia trén cac hé théng DCS, SIS va CMMS hién hiru véi vai trd Tang Uy quyén Gidy phép & Quan tri Bang chirng, chuyén hoéa dir
liéu vat ly thanh sy bdo ddm cho HBQT ma khéng stra d6i ma PLC an toan da kiém dinh.

HINH 3.1: LUGI RAO CAN AN TOAN BOW-TIE PONG CCPS / IEC 61511 & TU DONG NGAT DUONG DAN MAT PHON

TOP EVENT

THREAT DETECTION &

HONITORING REPUTATIONAL

INSIDER THREAT DAMAGE

SECURITY AWARENESS / CRITICAL BACKUP & RECOVERY
TRAINING TOP EVENT SYSTEMS

DISRUPTION _ 2 7 ¢ ’ . FINES

SUPPLY CHAIN REGULATORY

ANCHOR 02 // KHOA HOC AN TOAN CONG NGHE & TOAN HQOC RAO CAN

BHI_composite = [|(B_i) x (1 - & defenseless) | PO tré"Substrate < 100ms | Tw dong Ngat Fail-Closed

Khac véi ho so gidy tinh, Vertical Resilience lién tuc tinh toan dé suy gidm rao can tir cdm bién DCS/Historian, tw dong khoéa dimng cap phép lam viéc (Fail-
Closed) néu cac rao can giam thiéu nhu gian phun suong hay van ngét khan cdp ESD bij suy giam.

KIEN TRUC PHAN TANG KHONG XAM LAN SIL-3 (3-TIER DECOUPLING) TACH BIET NGHIEM NGAT IT / OT
TANG 3: HDQT Tang Quan tri Chién lwg’c Doanh nghiép: Chi sé Strc khde Rao can Bow-Tie (BHI) thai gian thuc, Tam khién Cha quyén DT liéu Nghi dinh 13,
’ S6 cai Bang ching Kiém toan Merkle RFC 8785 chuan Tai bao hiém.

TANG 2: OY QUYEN Tang Rao can & Uy quyén Vertical Resilience: Khoa lién dong rao can dong, Céng cap phép e-PTW Fail-Closed, Ban giao MOC da ban
' nganh, Bat bién Phan tach Trach nhiém SoD Ngudi lap - Nguoi duyét.
Tang Vat ly Cdng nghiép Hién trudng: Co s& dir liéu DCS Historian, Cadm bién SCADA, Van hién trudng. Phan cing an toan SIL-3 SIS da kiém

I TANG 1: OT NHA MAY yun "o gicr nguyén ven 100%.

X Hién Trang Rui Ro Truyén Théng v Mo Hinh b6t Pha Vertical Resilience

e Bi€u dd nhiét rdi ro dinh ky t6qg hgp thd cdng trén PowerPoint tir cac e Chis6 Strc khde Rao can Bow-Tie (BHI) lién tuc cap nhat theo thoi gian
bang cau hdi khao sat cham tré. thuc I1én Dashboard cla H6i dong Quan tri.

o Cac diém cb 1ap rao cdn ngoai hién trudng, gidy phép lam viéc va bién o Cad ché khéa s6 an toan ty dong ngat dirng cap phép sinh Ira néu cac
ban kiém tra luu trir rai rac trén 6 phan mém rdi rac. rao can an toan suy giam (Fail-Closed).

o HDQT chi biét vé cac vi pham an toan quy trinh nhiéu ngay sau khi sy c6 e Chubi bang chirng s6 bdm mat m3 SHA-256 chirng minh tun tha trudc
ngat khan cdp nha may da xay ra. cac cdng ty tai bdo hiém quéc té.

Chu Trinh Khép Kin Clia Ludng Khang Tr& Céng Nghiép

01 02 03 04 05

PHAT HIEN PANH GIA PHAN QUYEN KIEM CHUNG BAO CAO

Thu thap dit liéu cam bién thoi Tinh toan lai Chi s6 Strc khoe Diéu phdi phé duyét SoD Ngudi  Dong co Giam sat Bang ching Tu ddng kich hoat thong béo
gian thuc tir vong 1ap khi téng Rao can (BHI) & phat hién chudi  1ap - Ngudi duyét véi thai han Lién tuc (CEW 1080p) xac nhan leo thang Ién s6 cai Ban Kiém
hop, dudc dét va gian phun. 16i nguy kich. cam két xtr ly SLA 4 gio. diéu kién hién truong. toan Hoi dong Quan tri.

+ Ranh Gi¢i Hé Théng & Bang Chirng Doanh Nghiép
Vertical Resilience thuc thi nghiém ngat su tach biét trach nhiém: Hé théng chi thu thap di¥ liéu Read-Only tir DCS/Historian, kiém chirng Phan tach Trach nhiém (SoD
Ngudi 1ap - Ngudi duyét), va gidi tda cap phép bang chir ky mat ma. Hé théng tuyét déi khdng can thiép vao cac hé théng thiét bi an toan SIL-3 (SIS), dam bao
phén c&rng an toan van hanh doc 1ap hoan toan véi phan mém thuong mai IT.
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Vertical Resilience™ Nén Tang GRC Cong Nghiép | Can C& Gid Tri Tai Chinh Tai Liéu #01 | Trang 4: Hiéu Qua Tai Chinh & ROI

Mo Hinh Tac Pong Tai Chinh & Thu H6i Von bau Tuw CHUAR TAT CHINH

Moi dé xudt hgp tac thuong mai doanh nghiép déu dugc xdy dung trén co sé toan hoc tai chinh minh bach: ngan ngura cac dgt dirng may
ngoai k& hoach tham khdc, rut ngan thdi gian chd cdp phép cldia nha thau trong ky bdo dudng, va x6a bd hang tram gi¢ téng hgp béo céo
kiém toan tha céng.

18.600.000.000 VND 5,4 Thang 442%
Gia Tri Co' S& Hang Nam Thu H6i Toan B6 Vén Pau Tw ROI Doanh Nghiép 3 Nam
Kich ban than trong: 8.000.000.000 VND Thu hoi vén siéu téc M® hinh hién gia thuan (NPV)
Bang Pon Bay Gia Tri & Tinh Todn Minh Bach
PON BAY GIA TRI & VEC-TO VAN HANH TAC DONG TAI CHINH HANG NAM CAN CU UGC TINH

Ngéan Ngira Dirng Cum Amoniac Ngoai K& Hoach 12.000.000.000 VND Chuadh Doi sénh Nha mady Héa dau
Tranh 1 1an dirng may/2 nam (48 gid x 500 Triéu VND/gio)

Rt Ngan Thai Gian Ch& Cap Phép e-PTW Bao Dudng 3.800.000.000 VNP D liéu Van hanh Khach hang
1.500 nha thau x tiét kiém 3,5 gid x don gia nhan céng

Chuan Bj Ki€ém Toan & Bing Chirng Tai Bdo Hiém 1.600.000.000 VND Nhat ky Gio Céng Kiém toan
Tiét kiém 450 gid k¥ su + wu dai phi bao hiém rai ro

Giam Nhan Luc Diéu Tra Vi Pham Phép Ly 1.200.000.000 VND Khung D61 sénh Quén tri GRC
Loai trir viéc diéu tra |3p lai cac diém khéng phu hop

ANCHOR 01 // BAN KE CHI PHI KHONG HANH DONG 12 THANG (COST-OF-INACTION)

RUI RO DUNG MAY BAT KHA KHANG MA SAT CHO' CAP PHEP BAO DUGNG XU”PHAT NGHI DINH 13 / OSHA TONG HOP KIEM TOAN THU CONG
28 Ty VND / su c& 5,6 Ty VND / ky 10,5 Ty VND quy 4,2 Ty VND / ndm
T6ng Phoi Nhiém 12 Thang Khi Khéng Hanh Déng: 48,3 Ty VND Thei Gian Hoan Vén Kiém Ching: 5,4 Thang
TIEN TRINH THU HOI VON PAU TU (CAPITAL RECOVERY WATERFALL) DIEM HOA VON TOAN BO: 5,4 Théng
Théng 1 Théng 3 Thang 5.4 Nam 1 Nam 3
Kich Hoat PoV Pat Cam Két Hoa Vén 100% Gia Tri Rong Loi Nhuan Liy Ké
Sandbox 0 Rui ro RUt ngan = 25% Thu héi Toan bd Vén +18.600.000.000 VND 442% Lgi nhuan Rong
CAN cUr uGc TINH TAI CHINH

*Toan b sé liéu tai chinh dugc tinh todn dua trén chuadn d6i sénh cac t6 hgp cdng nghiép da kiém chirng va nghién cru don gid nhan cong nha thau thuc té. Bo gia
thuong mai chinh thirc va cac cam két SLA hop déng sé dugc chot sau giai doan Thdr nghiém Chirng minh Gia tri (PoV) 90 ngay.
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Vertical Resilience™ Nén Tang GRC Cong Nghiép | Khac Biét Canh Tranh Tai Liéu #01 | Trang 5: Thé Pau Tri Chién Luoc

Thé Pau Tri Canh Tranh & X{r Ly Phan Poi LOT THE 'THI TRUONG

Cac phan mém CNTT doanh nghiép truyén théng (nhu SAP GRC, ServiceNow hodc cac bang diéu khién BI théng thudng) that bai trong
cac nha may céng nghiép nguy co cao vi thi€u kha nang nhan biét rao can vat ly, khéng do lugng néng d6 khi nd thai gian thuc va khong
€6 bang chirng chéng gid mao bang mat ma.

Y KIEN PHAN DOI THUONG GAP LAP LUAN PHAN BAC CHIEN LUQC BANG CHUNG CU THE'CUNG CAP
"Nha may da c6 SAP PM / Maximo dé SAP PM quan ly I&énh cdng téac va vat tu phu ting; SAP khdng Chitng minh tich hop thuc té¢ Lénh
quan ly bao dudng." tinh toan strc khde rao can Bow-Tie va khéng ty ddng ngat coéng tac SAP chi dugc giai tda
gidy phép khi néng dd khi vugt ngudng. khi cé xac nhan rao can an toan
BHI dat chuan.
"Hé thong SIS Triconex da bao vé an Triconex thyuc hién tac vu ngat phan cirng khan cap. Vertical Minh hoa diém bypass quéd han trén
toan cho nha may." Resilience quan trj chu trinh cdp phép con ngudi va thdi han tang GRC tu dong kich hoat lénh
cac diém bypass trudc khi su 6 cham ngudng ngét. kiém tra thuyc dia tai hién
truong.
"Chuiing tdi c6 thé tw xay dwng cac bao Power BI chi hién thj di¥ liéu tinh d& qua; Power BI thi€u tinh So sanh biél d6'phang Power BI
cdo nay trén Power BL" toan ven giao dich, khéng cé SoD Nguwi 1ap - Ngudi duyétva | véi dong co giao dich an toan
khong c6 gia tri phap ly kiém toan. Fail-Closed cua Vertical
Resilience.

ANCHOR 03 & 04 // NGUON GOC KIEM TOAN MAT MA & KHO CHU QUYEN NOI DIA

Tinh Toan Ven Merkle RFC 8785: Moi chi sé khi do dugc, thao tac co lap Tam Khién Chu Quyén Nghi Pinh 13/2023/ND-CP: 100% di¥ liéu luu trir tai
LOTO va phé duyét MOC déu dugc chudn héa theo RFC 8785 va bam SHA-256. Viét Nam, Co ché& Che gidu D liéu Ddng (DDM) cho can cudc cdng dan, va
DPugc chdp nhan bdi Munich Re va Swiss Re ma khdng can kiém toan truc dia.  dau ndi két néi IBM Guardium DAM ngan chan cac Iénh SQL ddt bién tir DBA.

NANG LUC KIEN TRUC MO HINH VERTICAL RESILIENCE™ CAC OC DAO ERP / ITSM ROI RAC
Toan hoc Rao can CCPS Bdng v Tinh toan lién tuc duéi 100ms X Bang tinh dinh tinh tinh

Céng Hién trudng Fail-Closed v Khéa dirng cap phép khi rao can héng X Chi dién form; khéng ngét khi né
Tach biét Phan cirng SIL-3 v Cam két 0% gian doan hé théng SIS ? Tich hgp IT-OT xam lan nguy co cao
Kho Chu quyén Nghi dinh 13 v 100% NOoi dia On-Premise/Cloud X RUi ro ddm may chia sé quoc té

LOI CHAO HANG 30 GIAY DANH CHO BAN LANH DAO
"Vertical Resilience mang lai cho Hji dong Qudn tri sy ty tin bang chitng cit todn hoc rdng cdc rao can an toan song con
ctia nha mdy dang van hanh hiéu qud ngay liic nay, bdo vé hon 18,6 Ty VNP loi nhudn sdn xudt hang nam."

. Thdng Piép Then Chét Cho Héi Pong Quan Tri
Durng thay thé cac hé théng doanh nghiép cét 16i hién cd. Hay tang cudng cho chidng bang déng co khang trd cong nghiép duy nhat két ndi truc tiép quan tri
doanh nghiép v&i cac khda lién ddng an toan hién trudng bang su chac chan cda toan hoc.
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Vertical Resilience™ Nén Tang GRC Cong Nghiép | Hop Tac Thuong Mai Tai Liéu #01 | Trang 6: Trién Khai & Cam K&t Hanh Péng

Thir Nghiém Chirng Minh Gia Tri (PoV) 90 Ngay & Cac Bu'éc Tiép

TRIEN KHAI SIEU
Theo ToC

Chung téi loai bd hoan toan rdi ro cho quyét dinh clia doanh nghiép thdng qua chuong trinh Th& nghiém Chirng minh Gia tri (PoV) 90
ngay c6 cau trdc, ma sat thap, dugc thuc thi trong méi trudng sandbox hodc truc tiép trén mdt phan xudng ma khéng gay gidn doan van
hanh nha may.

@ Pham Vi Cdng Viéc PoV Pa Théng Nhat
Xudng Amoniac 103-) | 12 Vong lap SIF Trong yéu | 2 Luéng Dir liéu DCS Read-Only | 1 Dashboard Cap HPQT

Cac Cot Méc Trién Khai Nhanh 90 Ngay

TIEN TRINH GIAI DOAN TRIER KHAI KET QUA DPAU RA CU THE’

Tuan 1-2 Khéi dong Théng nhét diéu 1& du 4n, xac dinh pham vi Cum Khi t&ng hgp 103, phan quyén vai tro.

Tuan 3-5 Cau hinh Nap bé mau quy trinh cdng nghiép DPM, anh xa rao cadn Bow-Tie, thiét |ap ngudng khi e-
PTW.

Tuan 6-8 K&t nai Thiét 1ap ludng doc dir liéu tir DCS/PI Historian va cdu hinh tdm khién bao vé dir liéu ca
nhan DDM.

Tuan 9-11 Van hanh Thuc hién hanh trinh ngudi dung thuyc té, ki€m chirng SoD Ngudi 1ap - Ngudi duyét va
do ludng SLA.

Tuan 12 Nghiém thu B4o cdo gia tri kinh doanh 18,6 Ty VND da kiém chirng va ké hoach mé& réng trudc Ban
Lanh dao.

CONG 01 // TUAN 1-2 CONG 02 // TUAN 3-6 CONG 03 // TUAN 7-18 CONG 04 // TUAN 11-12

Thu Thap Read-Only LuGi Rao Can Song Song Chirng Minh Hiéu Qua Ky Duyét Cap HPQT

K&t n6i telemetry & gan nhan thiét bi; 0 gian Xac thuc song song cung doi ngli an toan va RUt ngan = 25% thoi gian cdp phép & toan B&o cdo nghiém thu chinh thirc & phé duyét

doan nha may. van hanh. ven rao can. hop doéng.

ANCHOR 05 // KHOI DONG THUONG MAI RUI RO THAP & CAM KET HIEU QUA

Cam Két Hiéu Qua Hgp Pong: Chung toi thuc thi trén mét don vi sdn xudt hodc méi trudng sandbox ddc 1ap trong 90 ngay. Néu Vertical Resilience khong
chirng minh dugc rat ngén = 25% chu ky cap phép 1am viéc va 100% san sang ki€m toan rao can, qua trinh hgp tac sé& két thic ma khach hang khéng phai
chiu bat ky nghfa vu tai chinh nao ti€p theo.

RANH GIOI KIEN TRUC SONG CON: Tuyét déi khéng sud déi hay tao méc noéi xa&m 1&4A vao phan cing an toan SIL-3 SIS d& kiém dinh.

PHE DUYET THU'ONG MAI CAP PIEU HANH

Phé duyét bdi: Zen Pham TRANG THAI: DA PHE DUYET HOP TAC THUONG MAI
Product Owner, Technical Architect & Product Director M& bam SHA-256: Xac thuc Bat bién
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INSILOS RESILIENCE GROUP

BAN CHI HUY QUAN TRI RUI RO DOANH NGHIEP

CHONG NHAN DOANH NGHIEP // VUNG CHU QUYEN NOI BIA

r - V4 r d ~ 7 ~ LN ~
Kha Nang Khang Tr& Virng Chac Cho Ha Tang Cong Nghiép Trong Yéu
Tai cac t6 hop héa chét, nhiét dién va ludi dudng 8ng khi nguy co cao, hy vong khéng phai 1a mot chién lugc an toan. Bang tinh Excel tinh khéng
thé& ngdn chan dam may khi né, va cac diém bypass nguy hai s& khdong ch& dgi cac ky hop ki€ém toan quy. Insilos cung cdp tang phong vé rao can
todn hoc phi xam lan, két néi truc ti€p dir liéu an toan cdng nghé hién trudng véi sy bdo ddm virng chac cho Hoi dong Quan tri.

4 CAM KET KIEN TRUC DOANH NGHIEP CUA INSILOS

1. Tuyét P6i Khong Gian Poan Phan Cirng SIL-3

Tang Uy quyén GRC tach biét. 0 stra d8i, 0 Iénh ghi, 0 gidn doan phan ciing SIL-3 SIS.

3. Tinh Toan Ven Bang Chirng Merkle RFC 8785
Moi két qua do khi, cd 1ap LOTO va phé duyét MOC déu dugc bam SHA-256 phuc vu
ki€ém toan tai bao hiém qudc té.

CAC BAN HO"TRO PIEU HANH TOAN CAU & KHU VvUC

Ban Thuong Mai & bang Ky PoV

Ban Tu Van An Toan Cdng Nghé & OT

2. 100% Chui Quyén Dir Liéu Noi Pia
Trién khai On-Premise hodc P4m may Riéng tai Viét Nam. Tuan tha triét dé Nghi
dinh 13/2023/ND-CP v&i Che gidu DT liéu Bo6ng DDM.

4. Cam Két Hiéu Qua Thir Nghiém PoV
Thdr nghiém 90 ngay c6 cdu trdc. Néu khdng dat murc rdt ngan = 25% thdi gian cdp
phép, khach hang khéng c6 nghia vu tai chinh nao khac.

Ban Phap Ly, Tuan Tha & DPO

sales@insilos.com

Dat lich PoV truc ti€p, cap phép thuong mai va tinh toan
ty suat hoan von.

Céng thdng tin: insilos.com/contact

advisory@insilos.com

Thu thap dir liéu DCS/Historian phi xam Ian, mé hinh hoéa
Bow-Tie CCPS, va kiém toan an toan SIL-3.

Chuyén gia phu trach: Hoi dong Chuyén gia OT Cap cao

compliance@insilos.com

Tuan thi chd quyén Nghij dinh 13/2023/ND-CP, bdo dam
1SO 27001/SOC 2, va phong vé phap ly PSM OSHA
1910.119.

Hotline: +84 (0) 28 7300 8399 Puong day néng An ninh: security@insilos.com

TRUNG TAM CONG NGHE KHU VUC & HO"TRO KHACH HANG

Hub TP. H6 Chi Minh
Trung tadm Gidi phap Nang lugng & Héa dau
Hotline Truc ti€p: +84 (0) 28 7300 8899

Tru s& Khu vuc Singapore APAC
Tu van Tai bao hiém Khu vuc & Hang hai
Hotline Truc tiép: +65 6800 9900

Hub Chu quyén Ha Ngi
Trung tdm Chinh sach & Kho DU liéu Chi quyén Quéc gia
Vung DU liéu Noi dia Khép kin

XAC THUC TRUC TUYEN:
https://vertical.insilos.com/verify
NIEM PHONG TOAN VEN MAT MA SHA-256

MA TAI LIEU: VR Scenario_01_Petrochem_CSuite_Board_VI | NHA MAY MUC TIEU: T8 hgp Dam Phd My (PVFCCo - DPM-FERT-0
THAM QUYEN PHE DUYET: Zen Pham (Product Owner & Technical Architect)
M3& badm Merkle chuén tic RFC 8785 da dugc xac thuc toan ven. Luu trir ma hdéa chd quyén ndi dia Viét Nam.

TAI LIEU BAO MAT — DANH RIENG CHO DANH GIA KIEM TOAN TRANG 7
& THUONG MAI /7

© 2026 Tap doan Khang trd Doanh nghiép Insilos (Insilos Resilience Group). Ban
quyén da duoc bao ho.



